
Community LevelChallenge

Likemany Latino families,mine is amassiveone.Mygrandparents’ homewasa
grandcentral terminal of sorts. Ever-welcomingaunts, neighbors, cousins,
comadres, andcompadres. Sundaycookoutswere and still are a time tocome
together, dance,watch aSunday soccermatch, andeat! Andwow! Theamountof
foodmadewasa sight tobehold!Most foodwaspreppedonSaturdays. All
seasonedandsimmered toperfectionby familymembers. Everyonehada role.My
tia is in chargeofdesserts. Always.Dad is in chargeof all thingsgrilling.Definitive!
Cousins contribute their ownuniquedishes. To namea few.Anyonewhodidn’t have
something todowouldbeassigneda rolebymygrandmother. I often thought she
did this randomly. Andundoubtedly, she sometimesdid. But lookingback, before
assigning someone toa specific role, she really did takeour strengths, interests,
ages, and skills intoconsideration. Indeed, in doing so, shewasengineering. And
oh!Being thedaughter of anengineer,would shehave lovedknowing that!

I nowfindmyself in her position. I am in chargeofmychildren's school culture night.
Each year, I am taskedwith cookingcopious amountsof food for ravenous
teenagers, their families, and sta�. Thankfully, I havea volunteer team.Assigning
eachof thema role is necessary to keepour food tent runninge�ciently.Much like
the layers in a helmet. I know,whatdoesahelmet have todowith anyof this?
Recently, I visited theexhibitCreatividad silvestre/WildCreativity withmykids.We
hadagoat thehelmetdesignchallengefirst. Inwhichwestacked layersof foam to
simulate the layers in a helmet.Did you know that helmets usually have three layers?
Ahardouter, amiddle impact-absorbing layer, andacomfort liner on the inside.
Each layer is essential to theoverall successof thedesign. Andcrucial to keeping
thewearer safe. That is to say, each layer plays an important role.

Asparents,weare no strangers to assigning roles, putting this engineeringpractice
togooduse! Especially, for example,when taskingour kidswith chores. I knowmy
daughter is carefulwithmybeloved tableware, so she’s ondishduty.Myboy is
orderly, and sohe’s in chargeof tidyingup. You see,whenassigning roles, it is useful
to considerwhat individuals have too�er.What are their skills?What experiencedo
they have that canbebeneficial to achievinggoals andgetting jobs (whatever they
maybe) donee�ciently?

1



Eachpersonplays a fundamental roleonCultureNight. Assigning Jesus asour lead
cook is agood idea sincehewasheadchef at a restaurant, and Linda,with herwarm
andwelcomingdisposition, is fully bilingual. Soassigningher thegreeter rolewill
ensure that all feel includedandwelcome. It is important.

that others feel comfortable in the roles youassign them to.Beingopen tohaving
conversations todistinguish eachperson’s level of comfort in that role isworth
taking time for.Overall, assigning roles can soundoverwhelmingwhenyou’re the
one taskedwithdoing it. But in doing so, youarecreatingacollaborativee�ort and
a supportive structure. Roles canmitigate thechallengeofwhatever job youhave
ahead. It really is a valuable tool!

TRANSLATED
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Likemany Latino families,mine is a
massiveone.Mygrandparents’ home
wasagrandcentral terminal of sorts.
Ever-welcomingaunts, neighbors,
cousins, comadres, andcompadres.
Sundaycookoutswere and still are a
time tocome together, dance,watch a
Sunday soccermatch, andeat! And
wow! Theamountof foodmadewasa
sight tobehold!Most foodwas
preppedonSaturdays. All seasoned
andsimmered toperfectionby family
members. Everyonehada role.My tia is
in chargeofdesserts. Always.Dad is in
chargeof all thingsgrilling.Definitive!
Cousins contribute their ownunique
dishes. To namea few.Anyonewho
didn’t have something todowouldbe
assigneda rolebymygrandmother. I
often thought shedid this randomly.
Andundoubtedly, she sometimesdid.
But lookingback, before assigning
someone toa specific role, she really
did takeour strengths, interests, ages,
and skills intoconsideration. Indeed, in
doing so, shewasengineering. Andoh!
Being thedaughter of anengineer,
would shehave lovedknowing that!

I nowfindmyself in her position. I am in
chargeofmychildren's school culture
night. Each year, I am taskedwith
cookingcopious amountsof food for
ravenous teenagers, their families, and
sta�. Thankfully, I havea volunteer
team.Assigningeachof thema role is

Comomuchas familias latinas, lamía es
masiva. La casademis abuelosera
comoungran terminal central. Tías,
vecinos, primos, comadres y
compadres siemprebienvenidos. Las
comidas al aire librede losdomingos
eran y siguen siendounmomentopara
reunirse, bailar, ver unpartidode fútbol
dominguero y ¡comer! Y ¡vaya! La
cantidaddecomidaque sehacía era un
espectáculo. Lamayoría de la comida
sepreparaba los sábados. Los
miembrosde la familia la sazonaban y
cocinabana fuego lentohasta alcanzar
la perfección.Cadauno tenía su rol.Mi
tía seencargade lospostres. Siempre.
Papáestá acargode todas las cosas a
laparrilla. ¡Definitivo!Misprimos y
primascontribuyencon suspropios
platos. Solopor nombrar algunos. A
cualquieraqueno tuviera algoque
hacer,mi abuela le asignabaun rol. A
menudopensabaque lo hacía al azar. Y,
sin duda, a veces sí lo hacía. Pero
viéndoloen retrospectiva, antesde
asignar a alguien un rol específico, ella
realmente tenía encuenta nuestras
fuerzas, intereses, edades y
habilidades.Dehecho, al hacerlo,
ejercía de ingeniería. Y, siendohija de
un ingeniero, ¡le habría encantado
saberlo!

Ahorameencuentroen su lugar. Estoy a
cargode la nochecultural de la escuela
demis hijos.Cadaaño, tengo la tarea
decocinar copiosas cantidadesde
comidapara adolescentes
hambrientos, sus familias y el personal.
Por suerte, cuentoconunequipode
voluntarios. Es necesario asignar a cada
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necessary to keepour food tent
runninge�ciently.Much like the layers
in a helmet. I know,whatdoesahelmet
have todowith anyof this? Recently, I
visited theexhibitCreatividad
silvestre/WildCreativity withmykids.
Wehadagoat thehelmetdesign
challengefirst. Inwhichwestacked
layersof foam to simulate the layers in a
helmet.Did you know that helmets
usually have three layers?Ahardouter,
amiddle impact-absorbing layer, anda
comfort liner on the inside. Each layer is
essential to theoverall successof the
design. Andcrucial to keeping the
wearer safe. That is to say, each layer
plays an important role.

Asparents,weare no strangers to
assigning roles, putting this
engineeringpractice togooduse!
Especially, for example,when tasking
our kidswith chores. I knowmy
daughter is carefulwithmybeloved
tableware, so she’s ondishduty.My
boy is orderly, and sohe’s in chargeof
tidyingup. You see,whenassigning
roles, it is useful to considerwhat
individuals have too�er.What are their
skills?What experiencedo they have
that canbebeneficial to achieving
goals andgetting jobs (whatever they
maybe) donee�ciently?

Eachpersonplays a fundamental role
onCultureNight. Assigning Jesus asour
leadcook is agood idea sincehewas

unodeellos una funciónparaque
nuestra carpadecomida funcionecon
eficiencia.Como las capasdeun
casco. Lo sé, ¿qué tieneque ver un
cascocon todoesto?Hacepocovisité
conmis hijos la exhibiciónCreatividad
silvestre/WildCreativity. Loprimero
quehicimos fueprobar adiseñar un
casco. Enél apilamoscapasdegoma
espumapara simular las capasdeun
casco. ¿Sabíasque los cascos suelen
tener tres capas?Unaexterior dura, una
delmedioqueabsorbe los impactos y
otra interior queaporta comodidad.
Cadacapaesesencial para el éxito
general del diseño. Ycrucial para
mantener seguro aquien lo lleve. Es
decir, cadacapadesempeñaun rol
importante.

Comopadres, nonos resulta extraño
asignar roles, ¡y hacer unbuenusode
estaprácticade la ingeniería!
Especialmente, por ejemplo, cuando
asignamos tareas a nuestros hijos. Yo
séquemi hija es cuidadosaconmi
querida vajilla, así queaella le toca lavar
los trastes.Mi hijo esordenado, así que
él seencargadeordenar.Comoves, a
la horadeasignar roles, conviene tener
encuenta loquecadaunopuede
ofrecer. ¿Cuáles son sus habilidades?
¿Quéexperiencia tienenquepueda ser
beneficiosapara alcanzar losobjetivos
y realizar los trabajos (seancuales sean)
coneficacia?

Cadapersonadesempeñaun rol
fundamental en laNocheCultural.
Designar a Jesús comonuestro
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headchef at a restaurant, and Linda,
with herwarmandwelcoming
disposition, is fully bilingual. So
assigningher thegreeter rolewill
ensure that all feel includedand
welcome. It is important that others feel
comfortable in the roles youassign
them to.Beingopen tohaving
conversations todistinguish each
person’s level of comfort in that role is
worth taking time for.Overall, assigning
roles can soundoverwhelmingwhen
you’re theone taskedwithdoing it. But
in doing so, youarecreatinga
collaborativee�ort anda supportive
structure. Roles canmitigate the
challengeofwhatever job youhave
ahead. It really is a valuable tool!

cocineroprincipal es unabuena idea,
yaqueha sido jefedecocinaenun
restaurante, y Linda, con sudisposición
cálida y acogedora, es totalmente
bilingüe. Así queasignarle el papel de
saludadora aseguraráque todos se
sientan incluidos ybienvenidos. Es
importanteque losdemás se sientan
cómodosen los rolesque les asignas.
Merece lapenadedicar tiempoa
mantener conversacionespara
distinguir el nivel decomodidadde
cadapersonaenese rol. Engeneral,
asignar rolespuedeparecer agobiante
cuandoeres tú el encargadode
hacerlo. Pero al hacerlo, estás creando
unesfuerzodecolaboración y una
estructuradeapoyo. Los rolespueden
mitigar el retodecualquier trabajoque
tengaspordelante. Es unaherramienta
realmente valiosa.
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